
Reconciliation Action Plan 2014

http://www.transurban.com


2RECONCILIATION ACTION PLAN 2014

The Reconciliation Action Plan (RAP) is about organisations 
from every sector turning good intentions into real actions 
and rising to the challenge of reconciling Australia. A RAP 
is a business plan that uses a holistic approach to create 
meaningful relationships, enhance respect and promote 
sustainable opportunities  for Aboriginal and Torres Strait 
Islander Australians.

The RAP program includes four types of RAPs, each offering 
a different level of engagement and support. In developing a 
Reflect RAP, Transurban commits to completing the actions 
listed in this RAP over the next 12 months to ensure we are 
well-positioned to implement effective and mutually beneficial 
initiatives as part of future Reconciliation Action Plans. Our 
future RAPs will identify actions related to relationships, 
respect and opportunities specific to our business and our 
sphere of influence.

This Reflect RAP will allow us to focus on building relationships 
both within our business and with others from external 
organisations, and raise awareness among our stakeholders 
to ensure there is shared understanding and ownership of 
our RAP within our organisation. Development of future RAPs 
will involve consultation with staff across our organisation, 
including Aboriginal and Torres Strait Islander staff, and other 
stakeholders to achieve our vision for reconciliation.

About the Reflect RAP
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Our vision for reconciliation

A message from our CEO—Scott Charton

I am pleased to present Transurban’s inaugural 
Reconciliation Action Plan (RAP).

Transurban is new to reconciliation and 
Aboriginal and Torres Strait Islander affairs. We 
have support across all levels of our organisation 
for a vision for reconciliation in Australia. Our 
vision is to contribute to improving the standard 
of living of Aboriginal and Torres Strait Islander 
peoples. As outlined in our Reflect RAP, we will 
focus on achieving the following actions:

 > Invest in projects that improve the socio-
economic standard of Aboriginal and Torres 
Strait Islander communities near our roads.

 > Invest in projects that address connectivity, 
transport and mobility issues in Aboriginal 
and Torres Strait Islander communities.

 > Support Aboriginal and Torres Strait Islander 
employment within our organisation.

Our roads, which are part of a broader network 
of transport infrastructure, help create stronger 
communities and businesses by providing better 
connectivity, mobility and transport options. 

But we recognise that there are certain groups, 
including Aboriginals and Torres Strait Islander 
peoples, that can’t enjoy the benefits of our roads; 
and for these groups to achieve greater social and 
economic participation additional investments are 
required. This is why reconciliation is important 
to Transurban—because we believe that our cities 
should be great places to live and work—now and 
in the future—for all Australians. To this end we 
decided to develop our Reflect RAP which, first 
and foremost, will help increase our awareness 
of Aboriginal and Torres Strait Islander histories 
and cultures. Once we develop a strong 
foundation of understanding and respect, we 
hope to gain insight into Aboriginal and Torres 
Strait Islander community issues near our roads 
and related to connectivity, transport and mobility 
and develop programs to address these issues. 

Our business

Transurban develops and manages networks of 
urban toll roads in Australia and the United States 
of America. We are a Top 25 company on the 
Australian Securities Exchange (ASX) and have 
been in business since 1996. We have five million 
customers globally and more than 800 employees 
and contractors within Australia.

The toll roads we have an ownership stake in 
include:

 > Melbourne—CityLink

 > Sydney—Hills M2, Lane Cove Tunnel, Cross 
City Tunnel, Eastern Distributor, Westlink M7 
and M5 South West

 > Brisbane—Gateway Motorway, Logan 
Motorway, CLEM7, Go Between Bridge, and 
Legacy Way

 >  Virginia, United States—495 Express Lanes 
and 95 Express Lanes

We have offices and road control centres in 
all regions with our head office located in 
Melbourne. Our strategy focuses on providing 
transport solutions to heavily urbanised areas 
in major cities. At the heart of our business 
strategy is our desire to be a ‘partner of choice’ 
for our government clients and an organisation 
that meets the needs of our customers and 
communities. To do that, we have to provide 
effective transportation solutions to support 
the growth and well-being of our cities. At 
Transurban we do this through the smart 
management of our existing road networks, 
through our active involvement in the transport 
policy debate, and by applying our unique skills to 
the infrastructure challenges in our markets.

Overview
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At Transurban we recognise that it is the many 
and diverse communities that make our cities 
such great places to live, work and visit. We take 
a holistic view and see roads as just one piece of 
the puzzle in a city’s transport network. 

Our vision is “To strengthen communities through 
transport”. Our vision is supported by our 
values of integrity, collaboration, accountability, 
ingenuity and respect.

In late 2014, Transurban will for the first time 
collect data on the number of employees 
that identify as Aboriginal or Torres Strait 
Islander. Over the long term, we hope that 
through the implementation of this RAP we can 
increase Aboriginal and Torres Strait Islander 
representation through creating employment 
opportunities within the business.

Transurban’s RAP

This RAP forms part of our wider efforts to make 
targeted and effective investments into issues 
relevant to our business in the communities 
that support our assets. We do this through 
our community investment strategy which is 
comprised of three focus areas—transport, 
mobility and communities adjacent to our 
assets. While identifying community investment 
opportunities within these focus areas, we believe 
it is our responsibility to also give attention to 
advancing transportation and mobility solutions 
for Aboriginal and Torres Strait Islander peoples 
and communities, and connecting Aboriginal and 
Torres Strait Islander peoples. 

Transurban is committed to achieving the actions 
and targets outlined over the next 12 months, 
focusing on internal and external relationship 
building, and improving cultural and historical 
awareness. This will ensure Transurban is 
well-positioned to implement effective and 
mutually beneficial initiatives as part of our 
commitment to reconciliation.

Our RAP aims to develop and strengthen 
relationships with Aboriginal and Torres Strait 
Islander peoples, stakeholders and communities. 
Through our RAP, Transurban aims to encourage 
greater respect for the unique position of 
Aboriginal and Torres Strait Islander peoples, 
cultures and histories. 

We will also specifically seek social investment 
opportunities for Aboriginal and Torres Strait 
Islander peoples and communities near our roads 
and areas of operation.

Transurban’s RAP is championed by our Group 
General Manager Technology, Lisa Tobin, who 
is also a member of our Diversity Committee.

Responsibility for the development and delivery of 
actions in this RAP in driven by the Transurban 
RAP Working Group, comprising our HR Manager 
NSW, Team Leader Operations Support, Senior 
Sustainability Advisor and HR Coordinator NSW.  
All of whom are members of our Diversity 
Committee. As part of our RAP we will increase 
our RAP Working Group membership numbers, 
which will also comprise Aboriginal and Torres 
Strait Islander peoples and other Australians.

Overview
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ACTION RESPONSIBILITY TIMELINE DELIVERABLES

1.1  Establish a RAP  
Working Group

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

October 
2014

A RAP Working Group is formed and operational to support the development of the 
Transurban RAP, comprising Aboriginal and Torres Strait Islander peoples and other 
Australians.

1.2  Celebrate and 
participate in National 
Reconciliation Week 
(NRW)  
(27 May–3 June)

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

June 
2015

RAP Working Group to attend a community event or organise an internal event 
to recognise and celebrate NRW. 

Host a NRW event within the Transurban Melbourne, Sydney and Brisbane offices 
and encourage all regional offices to host a NRW event. Register Transurban 
NRW event via Reconciliation Australia website.

Encourage Transurban employees to participate in local NRW events such as 
the Mt Druitt Reconciliation Walk.

1.3  Develop external 
relationships with 
Aboriginal and 
Torres Strait Islander 
peoples, communities, 
organisations and 
stakeholders

HR Manager NSW / Team Leader 
Operations Support / Senior Sustainability 
Advisor / HR Coordinator NSW

January 
2015

Scope and develop a list of Aboriginal and Torres Strait Islander peoples, 
communities, organisations and stakeholders within our local areas or sphere of 
influence that we could approach to help Transurban define potential activities in 
future RAPs.

Team Leader Operations Support June  
2015

Investigate the opportunity to facilitate open dialogue with the Mt Druitt 
Reconciliation network, Mt Druitt Koori Toastmasters Club, and Blacktown City 
Council Aboriginal Advisory sub-committee to form relationships that can foster 
a better understanding of local Aboriginal and Torres Strait Islander histories and 
cultures.

1.4  Raise internal 
awareness of the 
Transurban RAP

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

October 
2014

Launch RAP at Transurban corporate offices in Melbourne, Sydney and Brisbane in 
conjunction with a reconciliation quiz, and investigate inclusion of a CEO speech and 
request from Traditional Owners of each location to provide a Welcome to Country.

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

November 
2014

Provide a presentation of our RAP to all relevant areas of the business to ensure 
an understanding of how their area can contribute to current and planned future 
reconciliation efforts.

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

February 
2015

Develop and implement a plan to raise awareness across the organisation about 
Transurban’s RAP commitment, particularly with key internal stakeholders.
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ACTION RESPONSIBILITY TIMELINE DELIVERABLES

2.1  Investigate cultural 
development for 
employees

HR Manager NSW December 
2014

Develop a business case for Aboriginal and Torres Strait Islander cultural awareness 
training to be offered to all Transurban employees based on the organisation’s core 
business with findings presented to the HR team for their input. 

February 
2015

Investigate engaging with Traditional Owners, or Aboriginal and Torres Strait 
Islander cultural consultants to assist in developing cultural awareness modules.

HR Manager NSW April 
2015

Capture baseline data on Transurban employees’ current level of understanding 
around Aboriginal and Torres Strait Islander histories, cultures and contributions.

2.2  Celebrate and 
participate in NAIDOC 
Week 
(First and second  
Sunday in July 2015)

Team Leader Operations Support July 
2015

RAP Working Group to participate in local NAIDOC Week events, or host an internal 
NAIDOC Week event.

2.3  Raise internal 
understanding of 
Aboriginal and Torres 
Strait Islander cultural 
protocols around 
Welcome to Country and 
Acknowledgement of 
Country

HR Coordinator NSW December 
2014

Scope, develop and communicate a cultural protocols document for Transurban 
which includes raising awareness of the significance and meaning behind these 
protocols as well as information about the appropriate use of an Acknowledgment of 
County and Welcome to Country.

Respect
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ACTION RESPONSIBILITY TIMELINE DELIVERABLES

3.1  Consider Aboriginal 
and Torres Strait 
Islander employment 
within Transurban

HR Manager NSW/HR Coordinator NSW November 
2014

Scope and develop a business case for Aboriginal and Torres Strait Islander 
employment within Transurban.

HR Manager NSW/HR Coordinator NSW January 
2015

Capture baseline data on current Aboriginal and Torres Strait Islander employees 
to inform future RAP developments. 

Senior Sustainability Advisor October 
2014

Explore opportunities with Career Trackers—a non-profit agency that specialises 
in Aboriginal and Torres Strait Islander internships.

HR Manager NSW/HR Coordinator NSW December 
2014

Scope and develop a business case to provide scholarship opportunities to 
Aboriginal and Torres Strait Islander students completing studies in relevant fields 
such as Engineering.

3.2  Transurban to 
consider Aboriginal 
and Torres Strait 
Islander supplier 
diversity

Senior Sustainability Advisor February 
2015

Build a business case to incorporate Aboriginal and Torres Strait Islander supplier 
diversity into Transurban and how our organisation can develop an Aboriginal and 
Torres Strait Islander supplier diversity program.

Senior Sustainability Advisor February 
2015

Investigate becoming a member of Supply Nation to assist in identifying a way to 
procure Aboriginal and Torres Strait Islander suppliers or products and services.

3.3  Other RAP 
opportunities

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

June 
2015

RAP Working Group to present a paper to the Diversity Committee outlining other 
opportunities that have been identified through research and consultation with 
internal and external stakeholders. This paper will assist in defining actions for 
subsequent RAPs for Transurban.

Senior Sustainability Advisor March 
2015

Explore opportunities for Transurban employees to participate in the Jawun 
Secondment Program.

Opportunities
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ACTION RESPONSIBILITY TIMELINE DELIVERABLES

4.1  Review and update 
Transurban’s RAP

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

September 
2014

Investigate and secure available resourcing for the implementation and delivery  
of the Transurban RAP.

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

September 
2014

Establish data collection systems to measure the progress and successes of the 
Transurban RAP.

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

December 
2014

Submit RAP Impact Measurement Questionnaire to Reconciliation Australia  
(due 30 September 2015) for inclusion in the RAP Impact Measurement Report.

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

Nov 2014; 
Feb, May, 
Aug 2015

Monitor and report on implementation of this RAP through quarterly RAP Working 
Group meetings.

HR Manager NSW / Team Leader Operations 
Support / Senior Sustainability Advisor/
HR Coordinator NSW

July 
2016

Review, update and refresh Transurban RAP based on learnings, achievements 
and challenges from previous RAP and forward to Reconciliation Australia for review 
and formal endorsement.

Tracking progress and reporting



RAP Working Group 
contact details

 > Lisa Konaraki  
HR Manager NSW

T:  +61 2 9834 9362 
E:  LKonaraki@transurban.com

 > Bryan Richards  
Team Leader Operations Support

T:  +61 2 9834 9340 
E: Bryan.Richards@roam.com.au

 > Yeshwant Mudaliar  
Senior Sustainability Advisor

T:  +61 3 8656 8247 
E: YMudaliar@transurban.com

 > Tiffany Clark  
HR Coordinator NSW

T:  +61 2 9834 9318 
E: TClark@transurban.com

Hand Painting—Aboriginal Rock Art, Kakadu  
© Sam DCruz

Snake by Justin Ronberg Japurula 

Size: 90cm x 20 cm | Medium: acrylic on canvas | Skin: Luritja | Painted: 2014

The animals and reptiles that Justin paints are totemic spirits. The Central/Western 
Dessert Aboriginal artists paint their Dreamings to honour their ancestral spirits. 
Justin has painted his land just after the rain with the green grass emerging through 
the desert terrain. The snake has found waterholes and is taking the opportunity for a 
much needed drink. The “star bursts” represent the Spinifex, which is found throughout 
Justin’s desert country, and the small roundells are the wild flowers that emerge in a 
burst of colour from late July to early September.
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